
 

 

Allerdale Borough Council 

Executive – 24 November 2021 

Safeguarding Policy and Procedures 

Portfolio holder   Councillor Marion Fitzgerald - Policy, Governance and  

     People Resources Portfolio 

Report from Andrew Seekings, Chief Executive 

Wards affected   All 

Is this a key decision  Yes 

 

1.0  The reason for the decision 

1.1 To approve the refreshed Safeguarding Policy.  Council policies are regularly 
reviewed to ensure that they reflect current legislative requirements and any 
procedural or organisational changes.  The Council’s safeguarding policy and 
procedures have been reviewed and refreshed to ensure that the Council’s 
responsibilities for safeguarding are addressed effectively, and that there are robust 
and effective procedures and training in place to help officers and members ensure 
young people and adults at risk are safeguarded and their needs understood. 

2.0  Recommendations 

2.1 That Executive adopt the Safeguarding Policy as attached at Appendix A to this 
report. 

 
2.2 That Executive note the draft Safeguarding Operational Procedures as attached at 

Appendix B to this report. 
 
2.3 That Executive delegates authority to the Chief Executive in consultation with the 

Portfolio Holder for Policy, Governance and People Resources to review and 
approve any subsequent changes to the Safeguarding Policy as a result of 
legislative or operational changes. 

3.0  Background and Introduction 

3.1 Safeguarding is an important issue that everyone should be aware of in their day to 
day work and lives.  Safeguarding is about protecting people’s health, wellbeing and 
right to live free from harm, abuse or neglect and everyone who comes into contact 
with children and adults at risk has a role to play.   

3.2 The Council has some specific responsibilities for safeguarding children and adults 
at risk.  The Children Act 1989 initially placed a duty on Local Authorities to 
safeguard and promote the welfare of all children in their area. The Children Act 



 

 

2004 then built on that to form part of a wider government strategy for improving 
children’s lives.  The Children Act 2004, as amended by the Children and Social 
Work Act 2017, strengthens the important area of co-operation by placing new 
duties on key agencies in a local area.  An integrated approach by all statutory 
agencies is a key principle of the legislation and subsequent guidance. 

3.3 The Care Act 2014 provides the legal framework for how local authorities should 
protect adults at risk of abuse or neglect. The Care Act 2014 sets down a general 
duty on all local authorities to promote wellbeing in relation to how adults are 
treated. 

3.4 In recent years safeguarding duties placed on district councils have been extended 
beyond safeguarding children and adults at risk to encompass domestic abuse and 
violence, child sexual exploitation, honour based abuse and forced marriage, 
female genital mutilation, modern slavery and Prevent (the Government’s Counter 
Terrorism Strategy).   

3.5 The Council has a number of functions that impact upon the lives of children and 
families. Consequently the Council has a significant role to play in safeguarding 
children, young people and adults at risk, and the promotion of their welfare.  
Particularly relevant service areas are: Housing Options; Leisure, Parks and Open 
Spaces; Licensing; Environmental Health; Planning; Housing Enforcement; 
Customer Services; and the Local Focus Hub.  

3.6 A comprehensive safeguarding policy and set of procedures ensures that the 
Council’s responsibilities for safeguarding are addressed effectively, and that there 
are robust and effective procedures and training in place to help officers and 
members ensure young people and adults at risk are safeguarded and their needs 
understood.    

4.0  Content  

4.1 The Chief Executive has taken on the lead strategic role for safeguarding in the 
organisation and has created and chairs an internal Safeguarding Group.  The 
Safeguarding Group brings together members of staff from all departments across 
the Council and in particular those who are practitioners most likely to encounter 
safeguarding issues in their day-to-day work.  

4.2 The Safeguarding Group have undertaken a full review of the Council’s previous 
safeguarding policy and procedures to produce a more comprehensive and user 
friendly set of documents.  The Safeguarding Policy and Procedures will apply to 
employees, volunteers and elected members.  The revised Safeguarding Policy and 
Safeguarding Operational Procedures are attached as Appendices A and B to this 
report.  

4.3 The Safeguarding Policy as attached at Appendix A to this report provides a simple 
policy statement at section 2, but also gives a more detailed narrative outlining roles 
and responsibilities across the organisation, current relevant legislation, and current 
significant partnership arrangements which are key to delivery of the safeguarding 
agenda.  

4.4 The draft Safeguarding Policy and Safeguarding Operational Procedures were 
shared with all staff and all elected members to ensure that everyone was able to 



 

 

comment, and that awareness of the revised policy and procedures was raised at 
the same time.  

5.0  Delivery arrangements 

5.1 The internal Safeguarding Group will oversee the implementation of the 
Safeguarding Policy, ensure the Council’s safeguarding procedures are up to date, 
and monitor and act on safeguarding issues.   

5.2 A programme of refresher safeguarding training is planned to take place before the 
end of 2021.    

6.0 Implications and Impact 

6.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

The Council Strategy has a Resilient Communities priority theme with objectives 
including: promoting healthy, active lifestyles; addressing community safety issues; 
engaging with our communities; and addressing inequalities.  It also states in the 
Strategy that “We will make sure that we effectively deliver our range of functions to 
keep people safe and well”. 

6.2 Finance/Resource implications 

There are no financial implications directly associated with this report.  Any training 
costs relating to the revised Policy and Procedures are covered in existing revenue 
budgets. 

6.3 Legal and governance implications  

The refreshed Policy and Procedures proposed in this report will assist the Council 
in complying with the requirements of the relevant legislation. The specific duties 
are set out in the new Policy.  

6.4 Risk analysis 

Risk Consequence Controls required 
Mitigated 
score 

1. Policy and  
Procedures not 
available or 
approved. 

Failure to meet 
legislative 
requirements 

Policy and 
Procedures 
produced 
 

Low 

2. Procedures not 
being used.  

Staff unfamiliar with 
correct procedures to 
report a safeguarding 
concern.  
 

Procedures available 
for use as required. 
Awareness level 
training for all staff. 

Medium 

6.5 Increasing satisfaction and service 

The Safeguarding Policy will ensure that the Council responds appropriately to 
safeguard children and adults at risk.  



 

 

6.6 Equality impacts 

 Equality impacts have been considered in the development of the policy and 
procedures and no negative impacts have been identified.  The Policy and 
Procedures are considered to have only positive equality impacts in particular for 
children and young people, and adults at risk, some of whom may have a disability.  

6.7 Health and Safety impacts 

There are no health and safety implications directly associated with this report. 

6.8 Health, wellbeing and community safety impacts 

The Safeguarding Policy will ensure that the Council responds appropriately to 
safeguard children and vulnerable adults. This also extends to welfare concerns 
that may not have met the thresholds for referrals to statutory services, but by 
addressing the needs identified, improves communities’ health and wellbeing.  
Through the implementation of the Safeguarding Policy and addressing 
safeguarding concerns of vulnerable individuals, there may be some cases where 
the individual is also supported to address crime and anti-social behavioural issues, 
through referrals and information sharing with other agencies. 

6.9 Environmental/sustainability impacts 

No specific environmental or sustainability implications have been identified at this 
stage.  

6.10 Other significant implications 

None. 

Appendices attached to this report 

Appendix number Title of appendix 

Appendix A Safeguarding Policy_2021 revision 

Appendix B Safeguarding Operational Procedures 

  

Background documents available 

Name of background document Where it is available 

  

  

Report author(s) and contact officer(s): 
Alex FitzGerald 
Strategic Advisor – Corporate Policy 
alex.fitzgerald@allerdale.gov.uk  
01900 702719  
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